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Central City Transit Alternatives Analysis

Core Stakeholder Group

Wednesday, November 3, 2010 / 3:30pm

Mayor’s Conference Room, City Hall

Meeting #7

Meeting Purpose:

e Review feedback heard at the second Project Open House
e Mode discussion
e Decision process discussion

Agenda

Time

3:30 p.m.
3:35 p.m.

3:45 p.m.

4:15 p.m.

4:55 p.m.

Item

Welcome and Review of Agenda

Debrief from Open House #2

e Highlight feedback received on the short list of
modes and corridors, and on the screening and
evaluation processes

Mode Discussion

e Review details on streetcars, buses, and electric
trolleybuses

Decision-Making Process

e Discuss schedule and process for adopting LPA

Adjourn; Next Steps

e Full evaluation of short list of alternatives

Upcoming milestones:

Lead

Karl
Karl/David

David

David
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¢ December 7 @ 2pm - Core Stakeholders meeting on evaluation results

e January 5 (Time TBD) - Core Stakeholders develop draft recommendation
e Late January - Open House on Draft Recommendation
e February - Finalize Recommendation for City Council, STA Board of Directors
e March - Adoption of Locally Preferred Alternative



