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Downtown Transit Alternatives Analysis

Core Stakeholder Group
Tuesday, April 6, 2010 / 9:00 a.m. - 11:00 a.m.
Spokane YMCA/YWCA 930 N. Monroe/Comstock Room

Meeting #1
Agenda
Time Item Lead
9:00 am 1) Welcome and Introductions David
e Welcome and introductions
e Confirm meeting agenda and outcomes
9:15 am 2) Committee Charge Karl and David
e Role of core stakeholders
e Decision-making process
9:30 am 3) Project Overview David
e Study process and schedule
9:45 am 4) Project purpose and goals discussion David and

¢ Discussion and group exercise Michelle

11:00 a.m. 5) Next Steps and Adjourn Karl



